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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of
the following provisions (see General Instruction A.2. below):

¨ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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¨ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

¨ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

¨ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 1.01 Entry into a Material Definitive Agreement.

On May 31, 2006, the Compensation Committee (the �Compensation Committee�) of the Board of Directors of Tri-S Security Corporation (the
�Company�) determined to increase the base salary of (i) Ronald G. Farrell, the Company�s Chief Executive Officer and Chairman of the Board, by
$60,000 per annum; and (ii) Robert K. Mills, the Company�s Chief Financial Officer, by $24,000 per annum. The Compensation Committee
made such determination based on, among other things, the fact that Messrs. Farrell and Mills have agreed to forfeit the bonuses otherwise
payable to them by the Company pursuant to their employment arrangements with the Company with respect to the Company�s sale of its equity
interest in Army Fleet Support, LLC, in May 2006. The forfeited bonuses were expected to significantly exceed the increases in base salary for
Messrs. Farrell and Mills.

On May 31, 2006, the Compensation Committee also determined to extend the term of Mr. Farrell�s employment agreement with the Company
through December 31, 2011.
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this Report to be signed on its behalf by the
undersigned thereunto duly authorized.

TRI-S SECURITY CORPORATION

By: /s/ Robert K. Mills
Robert K. Mills, Chief Financial Officer

Dated: June 6, 2006
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