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ITEM 1.01. ENTRY INTO A MATERIAL DEFINITIVE AGREEMENT
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On October 1, 2004, pursuant to Hybridon, Inc.'s 1995 Director Stock Option
Plan, Hybridon, Inc. granted options to purchase 3,750 shares of its common
stock to James B. Wyngaarden, Youssef El Zein, C. Keith Hartley, William S.
Reardon, Alison Taunton-Rigby and Paul C. Zamecnik, each of whom is a
non-employee member of Hybridon's Board of Directors. The options have an
exercise price equal to $0.63 per share and will vest in full on October 1,
2005. The vesting of the options will be automatically accelerated upon the
occurrence of a change in control of the Company, as defined in the Company's
1995 Director Stock Option Plan.
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