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Westpac is one of the four major banking organisations in Australia and one of the largest banking organisations in New Zealand. We provide a
broad range of banking and financial services in these markets, including consumer1, business and institutional banking and wealth
management services.

We have branches, affiliates and controlled entities2 throughout Australia, New Zealand, Asia and the Pacific region, and maintain branches and
offices in some of the key financial centres around the world3.

We were founded in 1817 and were the first bank established in Australia. In 1850 we were incorporated as the Bank of New South Wales by an
Act of the New South Wales Parliament. In 1982 we changed our name to Westpac Banking Corporation following our merger with the Commercial
Bank of Australia. On 23 August 2002, we were registered as a public company limited by shares under the Australian Corporations Act 2001 (Cth)
(Corporations Act).

As at 30 September 2015, our market capitalisation was $95 billion4 and we had total assets of $812 billion.

Business strategy

Westpac s visionis To be one of the world s great service companies, helping our customers, communities and people to prosper and grow .

Our strategy seeks to deliver on this vision by providing superior returns for our shareholders, building deep and enduring customer relationships,
being a leader in the community and being a place where the best people want to work.

In delivering on our strategy we are focussed on our core markets, including Australia and New Zealand, where we provide a comprehensive range
of financial products and services that assist us in meeting the financial services needs of our customers. With our strong position in these markets,
and over 13 million customers5, our focus is on organic growth, growing customer numbers in our chosen segments and building stronger and
deeper customer relationships.

A key element of this approach is our portfolio of financial services brands, which enables us to appeal to a broader range of customers, and
provides us with the strategic flexibility to offer solutions that better meet individual customer needs.

14
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1 A consumer is defined as a person that uses our products and services. It does not include business entities.

2 Refer to Note 35 to the financial statements for a list of our material controlled entities as at 30 September 2015.

3 Contact details for our head office, major businesses and offshore locations can be found on the inside back cover.

4 Based on the closing share price of our ordinary shares on the ASX as at 30 September 2015.

5 All customers with an active relationship (excludes channel only and potential relationships) as at 30 September 2015.

Asia is an important market for us and we are progressively building our presence and capability across the region to better support Australian and
New Zealand customers operating, trading and transacting in the region, along with Asian customers seeking financial solutions and services in
Australia and New Zealand.

While we continue to build the business, the financial services environment remains challenging and has required us to maintain focus on
strengthening our financial position while at the same time improving efficiency. This strengthening has involved lifting the level and quality of our
capital, improving our funding and liquidity position and maintaining a high level of asset quality and provisioning.

While we are currently one of the most efficient banks globally, as measured by a cost to income ratio, we continue to focus on ways to simplify our
business to make it easier for customers to do business with us and to make work more enjoyable for our people. We believe that these
improvement efforts also contribute to reducing unit costs that create capacity for further investment for growth.

As part of our service-focussed strategy, in 2015 we embarked on a service revolution for our customers. This program is a substantial step-up in
our strategy seeking to: provide a truly personal service for customers while better anticipating their needs; put customers in control of their
finances; and innovate and simplify to reinvent the customer experience. As part of our multi-year transformation, we implemented a new operating
structure to increase clarity of accountability for transformation while simplifying and speeding up decision making.

We also recognise that digitisation is occurring at an accelerated pace and customer behaviours are changing. The service revolution responds to
these trends with the support of digital technologies. This includes new services that make banking available 24/7 such as smart ATMs and our new
online/mobile platform, Westpac Live. It extends to new banking apps that provide greater flexibility for customers to choose how to manage their
finances, and it includes using digitisation to simplify our processes to provide a better customer experience. With market leading front-end
systems, we are now focussed on aligning our technology architecture to our service strategy.

Sustainability is part of our strategy where we seek to anticipate and shape the most pressing emerging social issues where we have the skills and
experience to make a meaningful difference and drive business value. Our approach seeks to make sustainability part of the way we do business,
embedded in our strategy, values, culture and processes.

Supporting our customer focussed strategy is a strong set of company-wide values, which are embedded in our culture. These are:

§ delighting customers;

15
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Strategic priorities

To meet the challenges of the current environment and deliver on our strategy, we have established clear strategic priorities:

a) Performance discipline

§ to be the region s best performing bank;

§ manage the business in a balanced way across strength, growth, return and productivity;

§ maintain strong levels of capital, to meet the needs of all our stakeholders and requirements of regulators;

§ continue to enhance our funding and liquidity position, including ensuring a diversity of funding pools and optimising the composition of customer
deposits; and

§ maintain a high quality portfolio of assets, coupled with strong provisioning.

b) Service leadership

§ provide a seamless customer experience across all channels;

§ deepen relationships through context-based customer experiences; and

§ acquire new customers by making it simpler, easier and better for people to bank with us.

c) Digital transformation
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§ create a 21st century, digitised bank with multi-brand capabilities;

§ simplify products and processes by digitising end-to-end; and

§ drive efficiency opportunities from digitisation and consolidation of systems.

d) Targeted growth

§ pursue growth opportunities; and

§ focus on stronger growth in small to medium enterprise, wealth and Asia.

e) Workforce revolution

wn

focus on a customer service, high performance workforce and culture;

wn

strengthen the skills of our people to better serve customers and meet their complete financial needs;

wn

wn

continue to enhance the diversity of our workforce.

Organisational structure

empower our people to drive innovation, deliver new and improved ways of working and be responsive to change; and

20
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Our operations comprise five primary customer-facing business divisions operating under multiple brands serving around 13 million customers.
Although Westpac announced in June 2015 that it would implement a new organisational structure for its Australian retail and business banking
operations, up to 30 September 2015, the accounting and financial performance continued to be reported (both internally and externally) on the
basis of the existing structure. That structure is as follows:

Westpac Retail & Business Banking (Westpac RBB) is responsible for sales and service to consumer, small-to-medium enterprise (SME),
commercial and agribusiness customers (with turnover of up to $100 million) in Australia under the Westpac brand. Activities are conducted through
Westpac RBB s network of branches, third party distributors, call centres, automatic teller machines (ATMs), EFTPOS terminals, internet and mobile
banking services, business banking centres and specialised consumer and business relationship managers. Support is provided by cash flow, trade
finance, transactional banking, financial markets, property finance and wealth specialists.

St.George Banking Group (St.George) is responsible for sales and service to consumer, SME and corporate customers (businesses with facilities
up to $150 million) in Australia under the St.George, BankSA, Bank of Melbourne and RAMS brands. RAMS is a financial services group
specialising in mortgages and online deposits. Activities are conducted through St.George s network of branches, third-party distributors, call
centres, ATMs, EFTPOS terminals, internet and mobile banking services, business banking centres and specialised consumer and business
relationship managers. Support is provided by cash flow, trade finance, transactional banking, automotive and equipment finance, financial markets,
property finance and wealth specialists.

BT Financial Group (BTFG) is Westpac s Australian wealth division. BTFG s funds management operations include the manufacturing and
distribution of investment, superannuation and retirement products, investment platforms including BT Wrap and Asgard, private banking, financial
planning as well as equity capability and broking. BTFG s insurance solutions cover the manufacturing and distribution of life, general and lenders
mortgage insurance. BTFG s brands include Advance Asset Management, Ascalon, Asgard, BT, BT Select, Licensee Select, Securitor and the
Advice, Private Banking and Insurance operations of Bank of Melbourne, BankSA, St.George and Westpac. In June 2015, Westpac announced the
partial sale of its interest in BT Investment Management (BTIM). Following completion of the sale, Westpac s holding in BTIM decreased from 59.1%
of BTIM s issued capital to 31.0%.

Westpac Institutional Bank (WIB) delivers a broad range of financial services to commercial, corporate, institutional and government customers with
connections to Australia and New Zealand; this includes a growing customer base in Asia. WIB operates through dedicated industry relationship
and specialist product teams, with expert knowledge in transactional banking, financial and debt capital markets, specialised capital, and alternative
investment solutions. Customers are supported through branches and subsidiaries located in Australia, New Zealand, Asia, the United States and
the United Kingdom.
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Westpac New Zealand is responsible for the sales and service of banking, wealth and insurance products for consumers, business and institutional
customers in New Zealand. Westpac conducts its New Zealand banking business through two banks in New Zealand:

§ Westpac New Zealand Limited, which is incorporated in New Zealand; and

§ Westpac Banking Corporation (NZ Division), a branch of Westpac, which is incorporated in Australia.

The division operates via an extensive network of branches and ATMs across both the North and South Islands.

Business and institutional customers are also served through relationship and specialist product teams. Banking products are provided under the
Westpac and WIB brands while insurance and wealth products are provided under Westpac Life and BT brands respectively.

Other divisions in the Group include:

§ Westpac Pacific, which provides banking services for retail and business customers in three Pacific Island Nations. Branches, ATMs, telephone
banking and internet banking channels are used to deliver business activities in Fiji, Papua New Guinea (PNG) and Vanuatu. In July 2015, Westpac
announced that it had sold its banking operations in Samoa, Cook Islands and Tonga to the Bank of South Pacific Limited (BSP).

On 30 October 2015, Westpac sold its banking operations in the Solomon Islands to BSP. Westpac Pacific s financial products include personal
savings, business transactional accounts, personal and business lending products, business services and a range of international products;

§ Customer & Business Services, which encompasses banking operations, customer contact centres, product, marketing, compliance, legal and
property services;

§ Group Technology, which comprises functions responsible for technology strategy and architecture, infrastructure and operations, applications
development and business integration;

§ Treasury, which is primarily focussed on the management of the Group s interest rate risk and funding requirements; and

§ Core Support, which comprises those functions performed centrally, including finance, risk and human resources.
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These businesses are described in more detail in Section 2, including a summary of net profit and total assets by business division, and
management s discussion and analysis of business division performance.
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For a description of the new organisational structure for Australian retail and business banking, see Significant developments
structure .
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Westpac s approach to sustainability

Across the Westpac Group, we believe in establishing a sustainable future for our operations and our stakeholders. This view is embedded in our
strategy, values, culture and processes.

In practice, this means we seek to focus on anticipating and responding to the most pressing emerging issues that we believe will have a material
impact on our customers, employees, suppliers, shareholders and the communities in which we operate, where we have the skills and experience
to make a meaningful difference.

Guiding our approach

The Board has responsibility for considering the social, ethical and environmental impact of the Westpac Group s activities, setting standards and
monitoring compliance with Westpac s sustainability policies and practices.

Our sustainability strategy is based upon the use of the widely accepted global standard for Corporate Responsibility and Sustainable Development,
the AA1000 AccountAbility Principles Standard (2008).

Our sustainability principles

In line with AA1000, we have adopted the Standard s three key principles:

§ involving all stakeholders in developing our strategy -Inclusivity;

§ evaluating all issues identified to determine the impact they may have on our stakeholders and our operations - Sustainability materiality; and

§ ensuring our decisions, actions and performance, as well as our communication with stakeholders, are responsive to the issues identified
Responsiveness.

Inclusivity

Our approach to inclusivity during 2015 has included:
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wn

continuing work to understand and address customer concerns;

wn

collaborating with key external stakeholders to inform our approach;

wn

consulting with employees so as to better understand the drivers of strong employee engagement;

wn

bringing together our General Managers with internal and external stakeholders to inform sustainability priorities and targets;

wn

ongoing monitoring of our reputation across a wide range of mediums; and

wn

working closely with numerous community organisations through employee volunteering, workplace giving and community support.

Sustainability materiality

As part of our annual materiality review we identify, prioritise and define issues according to their impact on our stakeholders and our business.
These issues are reviewed externally and internally and are assessed by Ernst & Young as part of their assurance. Material issues identified in
2015 include:

wn

the need to respond to changing customer expectations;

wn

the effect of digitisation on the way customers and businesses interact and do business;

wn

new regulatory requirements that are shaping the financial services industry; and

wn

the importance of understanding and managing environmental, social and corporate governance risks within our value chain.

Responsiveness
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The issues identified during our materiality review directly inform the development of our responses, objectives and performance measures.

In addition to the sustainable business practices embedded in our day to day activities (such as sustainable lending practices, community
investment and evolving the way we interact with and serve our customers), we continue to track our progress against the sustainability strategy,
which guides our efforts for 2013 2017.

As part of the strategy, we have set 10 measurable objectives in three priority areas, which are to:

§ help improve the way people work and live, as our society changes;

§ help find solutions to environmental challenges; and

§ help our customers to have a better relationship with money, for a better life.

During 2015 we have updated the targets within our sustainability strategy, reflecting stakeholder feedback, to include:

§ additional metrics to provide a more complete picture of our environmental performance, including a greenhouse gas emissions target for retail
and commercial property and water and waste reduction targets;

§ a higher threshold for determining the green buildings included in our target for lending and investment to the CleanTech and environmental
services sector, in line with industry trends; and

§ anew target to recruit 500 additional Indigenous Australians by 2017.
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Performance against sustainability objectives1

Help improve the
way people work
and live as our

society changes

Help find solutions
to environmental
challenges

Objectives

Ensure our workforce is
representative of the
community.

Extend length and quality of
working lives.

Anticipate the future product
and service needs of ageing
and culturally diverse
customers.

Provide products and services
to help customers adapt to
environmental challenges.

Increase lending and
investment in CleanTech and
environmental services.

Reduce our environmental
footprint.

Information on Westpac

Full year 2015 performance

§ Increased women in leadership2 to 46%, up from 44% in 2014.

§ Recruited an additional 150 Indigenous Australians.

§ Participation of mature age workers (50+) is 20.8%, down from 20.9% one
year ago.

§ Employee mean retirement age has remained steady at 61.6 years. The Group

has continued to promote flexible working including training for people leaders and the
creation of online training and tools to support a gradual transition to retirement.

§ A Wellbeing Policy was developed for the Group.

§ Launched BTFG s Changing the Face of Advice program in October 2014,
incorporating the Adviser View register with planner qualifications and customer ratings.
The program also covers higher minimum educational and ethical standards for all
BTFG planners and the launch of an Advice Commitment customer charter. The intent
of the program is to give Australians access to better information on financial planning
and planners.

§ Since 2013 launched five unique product/services, including the issuance of a
green bond in September 2015 to directly fund renewable and green building projects in
Australia.

§ Following the introduction of a higher threshold for green buildings in line with
industry trends, total TCE for the CleanTech and environmental services sector is $6.1
billion, still ahead of our $6 billion target by 2017.

§ 60.7% of total energy financing is directed to renewable energy generation
(including hydro, wind and solar).

§ Maintained carbon neutrality.

§ Achieved our power use effectiveness and energy efficiency targets of 1.7PUE
and 197kWh/m2 respectively.
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Help customers to Ensure all our customers have

have a better access to the right advice to
relationship with achieve a secure retirement.
money, for a better

life

Help our customers meet their
financial goals in retirement.

Increase access to financial
services.

Help people gain access to
social and affordable housing
and services.

§ Recycling rates in Sydney head offices improved to 61%, tracking ahead
of target.

§ Reached our stretch target of a 15% reduction in office paper two years ahead of
schedule.

§ 1,588 customer facing employees hold an externally recognised wealth
accreditation, 90% against target.

§ The take-up of superannuation and retirement offers has been impacted by
regulatory changes affecting the industry, including the Future of Financial Advice
reforms. A new customer engagement and retention program commenced during the
year.

§ Met the Group s 2015 target for Westpac Pacific with over 292,000 net basic
banking accounts. In-store transaction volumes were over 391,000 and mobile banking
activations over 58,000.

§ Loaned more than $1.0 billion to the social and affordable housing sector as at
30 September 2015, up from $0.82 billion as at 30 September 2014.

§ Construction commenced on 275 new affordable homes as part of the Group s
largest single community housing finance.

1 All results as at 30 September 2015 except environmental footprint which is as at 30 June 2015.

2 Women in leadership refers to the proportion of women (permanent and maximum term) in people leadership roles or senior roles of
influence as a proportion of all leaders across the Group. It includes the Executive Team, General Managers, Senior Managers as direct reports to
General Managers and the next two levels of management. Excludes Westpac Pacific.
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Five year non-financial summary1

2015 2014 2013 2012 2011
Customer
Total customers (millions)2 13.1 12.8 12.2 11.8 115
Digitally active customers (millions)3 4.9 4.7 4.2 4.0 3.7
Branches 1,429 1,534 1,544 1,538 1,532
Branches with 24/7 capability (%)4 22 15 - - -
Number of ATMs 3,850 3,890 3,814 3,639 3,544
Smart ATMs (%)5 31 24 17 - -
Net Promoter Score (NPS) Australia - consumer6 1.1 0.9 (2.4) (7.7) (7.7)
Net Promoter Score (NPS) Australia - business6 (0.7) 1.2 (5.3) (10.8) (7.0)
Net Promoter Score (NPS) NZ - consumer6 +5 +2 +8 +9 n/a3
Change in consumer complaints (%) - Australia (31) (27) (15) - -
Change in consumer complaints (%) - NZ (22) (19) (16) - -
Products per customer7 2.98 2.96 3.00 2.84 -
Wealth customer penetration (%)8 19.7 20.0 18.7 18.4 17.0
Employees
Total core (permanent) full time equivalent staff
(number at financial year end) 32,620 33,586 33,045 33,418 33,898
Employee Voluntary Attrition (%)9 10.6 9.8 9.8 9.9 115
New Starter Retention (%)10 85.3 88.0 86.7 84.8 84
High Performer Retention (%)11 95.0 95.8 95.7 95.9 95.3
Lost Time Injury Frequency Rate (LTIFR)12 0.8 1.1 1.5 1.9 2.5
Women as a percentage of the total workforce (%) 59 59 60 61 61
Women in Leadership (%)13 46 44 42 40 38
Environment
Total Scope 1 and 2 emissions - Aust and NZ (tonnes
CO2-e)14 173,437 175,855 180,862 183,937 184,124
Total Scope 3 emissions - Aust and NZ (tonnes
CO2-e)15 67,959 73,871 85,013 91,855 57,163
Paper Consumption - Aust and NZ (tonnes)16 4,857 5,334 5,762 - -
Responsible lending and investment
Proportion of electricity generation financing in
renewables including hydro - Aust and NZ (%) 17 61 59 55 52 45
Electricity generation portfolio emissions intensity
(tonnes CO2-e/MWh)18 0.38 0.41 0.44 - -
Finance assessed under the Equator Principles -
Group ($m)19 1,065 851 268 1,140 383
Responsible Investment Funds Under Management
($m)20 15,017 - - - )
Social impact
Community investment ($m)21 116 217 131 133 155
Community investment as a percentage of pre-tax
profits - Group (%) 1.04 2.02 1.33 1.50 1.82
Community investment as a percentage of pre-tax
operating profit (cash earnings basis) 1.02 1.99 1.28 1.41 1.72
Financial education (participants)22 60,342 49,812 32,577 36,182 42,109
Supply chain
Top suppliers self-assessed - Australia (%)23 100 100 98 94 92
Spend with Indigenous suppliers - Australia
($ million)24 1.2 - - - -
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Information on Westpac

1 All data represents Group performance as at 30 September 2015 unless otherwise stated.

2 All customers with an active relationship (excludes channel only and potential relationships).

3 Refers to the number of customers registered for online banking and who have signed in online within the last 90 days as at 30 September.
4 Branches with 24/7 capability allowing customers to self-serve (for cash deposits and withdrawals) via a range of devices.

5 ATMs with deposit taking functionality. Excludes old style envelope deposit machines.

6 Net Promoter Score (NPS) measures the net likelihood of recommendation to others of the customer s main financial institution for retail or

business banking. Net Promoter ScoreSM is a trademark of Bain & Co Inc., Satmetrix Systems, Inc., and Mr Frederick Reichheld. For retail

banking, using a scale of 1 to 10 (1 means very unlikely and 10 means very likely ), the 1-6 raters (detractors) are deducted from the 9-10 raters
(promoters). For business banking, using a scale of 0 to 10 (0 means extremely unlikely and 10 means extremely likely ), the 0-6 raters (detractors)
are deducted from the 9-10 raters (promoters). NPS Consumer: Australia source - Roy Morgan Research, September 2011 2015, 6MMA. Westpac
Group, Main Financial Institution (as defined by the customer). Consumers aged 14 or over; NZ source - NZ Retail market monitor provided by
Camorra Research. NPS Business: Australia source: DBM Consultants Business Financial Services Monitor, September 2011 2015, 6MMA.
Westpac Group, MFI customers, all businesses.

7 Roy Morgan Research, Respondents aged 18+, 6 month rolling average, September 2015. Products Per Customer (PPC) results are

based on the total number of Banking and Finance products from the Institution Group held by a Retail and Business Banking (RBB) customer. The
figure is calculated by dividing the total number of Banking and Finance products held by Retail and Business Banking (RBB) customers at the

Institution Group by its total Retail and Business Banking (RBB) number of customers.

8 Data based on Roy Morgan Research, Respondents aged 14+. 12 month average to September 2015. Wealth penetration is defined as the
proportion of Australians who have a Deposit or Transaction Account, Mortgage, Personal Lending or Major Card with a Banking Group and also
have Managed Investments, Superannuation or Insurance with the same Banking Group.

9 Employee Voluntary Attrition refers to the total voluntary separation of permanent employees over the 12 month average total permanent
headcount for the period (includes full time, part time and maximum term employees). 2015 data includes Westpac Pacific (excluded in prior years).
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10 Voluntary New Starter retention over the 12 month rolling New Starter headcount for the period (includes full time and part time permanent
employees). Excludes Westpac Pacific.

11 Voluntary High Performer Retention over the 12 month rolling High Performer headcount for the period (includes full time, part time
permanent and maximum term employees). Excludes Westpac Pacific.

12 Lost Time Injury Frequency Rate (LTIFR) measures the number of Lost Time Injuries, defined as injuries or ilinesses (based on workers
compensation claims accepted) resulting in an employee being unable to work for a full scheduled day (or shift) other than the day (or shift) on
which the injury occurred where work was a significant contributing factor, per one million hours worked in the rolling 12 months reported. Excludes
Westpac Pacific.

13 Women in Leadership refers to the proportion of women (permanent and maximum term employees) in people leadership roles or senior
roles of influence as a proportion of all leaders across the Group. Includes Executive Team, General Managers, Senior Managers as direct reports
to General Managers and the next two levels of management. 2015 data includes Westpac Pacific (not included in prior years).

14 Scope 1 greenhouse emissions are the release of greenhouse gases into the atmosphere as a direct result of Westpac s Australian and
New Zealand banking operations. Scope 2 emissions are indirect greenhouse gas emissions from consumption of purchased electricity from
Westpac s Australian and New Zealand banking operations. Australian data is prepared in accordance with the National Greenhouse and Energy
Reporting Act 2007. New Zealand data is prepared in accordance with the Guidance for Voluntary Corporate Greenhouse Gas Reporting published
by the New Zealand Ministry for the Environment. These definitions also align with the GHG protocol and ISO 14064-1 standard and are reported
for the period 1 July to 30 June.

15 Scope 3 emissions are greenhouse gases emitted as a consequence of Westpac s Australian and New Zealand banking operations but by
another facility. Australian data is prepared in accordance with the National Carbon Offset Standard. New Zealand data is prepared in accordance
the New Zealand Ministry for the Environment for GHG reporting. These definitions also align with the GHG protocol and ISO 14064-1 standard and
are reported for the period 1 July to 30 June.

16 Total copy paper purchased (in tonnes) by the Westpac Group as reported by its suppliers.

17 Measured as the percentage of indirect and direct financing (TCE) to energy generation assets in the Australian and New Zealand electricity
markets.

18 Data is based on the reported exposures to energy generation (AUD lending only). The average financed carbon intensity is calculated by
weighting each loan (total committed exposures) by the carbon intensity of each company.

19 The Equator Principles are a voluntary set of standards for determining, assessing and managing social and environmental risk in project
financing.
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20 BTFG funds applying an environmental, social and governance (ESG integration) approach. Data prior to 2015 not available due to change
in reporting methodology.

21 This amount includes monetary contributions, time contributions, management costs and in-kind contributions comprising gifts and foregone
fee revenue. The 2014 figure includes Westpac s $100 million contribution to the Westpac Bicentennial Foundation.

22 Refers to the number of attendees (employees, customers and general public) at financial education courses and who access training
courses offered by the Westpac Group. Excludes keynote presentations offered by the Davidson Institute.

23 Refers to suppliers in our top 80 by spend.

24 Annual spend with businesses that are 51% or more owned and operated by an Aboriginal or Torres Strait Islander person and certified with
a relevant member organisation.
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Competition

The Westpac Group operates in a highly competitive environment across the regions in which we do business.

We serve the banking, wealth and risk management needs of customer segments from consumers to small businesses through to large corporate
and institutional clients. The Westpac Group competes with other financial services industry players for customers, covering their transacting,
saving, investing, protecting and borrowing needs with a wide set of products and services. Our competitors range from large global organisations
with broad offerings to entities more focussed on specific regions or products. Our competitors include financial services and advisory companies
such as banks, investment banks, credit unions, building societies, mortgage originators, credit card issuers, brokerage firms, fund and asset
management companies, insurance companies and internet-based financial services providers. We operate in an environment where digital
innovation is changing the competitive landscape and there are new competitors emerging from other sectors, including retail, technology

and telecommunications.

Our competitive position across customer segments, products and geographies is determined by a variety of factors. These factors include:

wn

the type of customer served;

wn

customer service quality and convenience;

wn

the effectiveness of, and access to, distribution channels;

wn

brand reputation and preference;

wn

the quality, range, innovation and pricing of products and services offered;

wn

digital and technology solutions; and

wn

the talent and experience of our employees.

In Australia, we have seen competition for deposits continue to be driven in part by clearer global regulatory requirements for liquidity management
and balance sheet composition. Banks and other financial institutions also seek to achieve a higher proportion of high quality deposit funding as
credit rating agencies and debt investors look for strong balance sheet positions in their assessment of quality institutions.
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Competition for lending is also expected to remain high. At the same time, businesses and consumers are cautious about the global outlook and
continue to reduce debt. The residential mortgage market continues to be highly competitive, with market participants seeking to maintain or expand
their market share using price. This is expected to continue. Serving business customers transaction and trade financing needs has been at the
centre of competitive activity as customer expectations increase.

In our wealth business, we expect competition to increase as financial institutions and industry funds move to capture a greater share of this fast
growing market, particularly in superannuation (or pensions) and financial advice as the market responds to regulatory changes.

The New Zealand market is experiencing strong competition as banks vie for new customers. Competition for deposits remains intense and the
home lending market is particularly competitive on price and switching incentives.

Outlook1

The Australian economy had another year of below trend growth as it continued to be buffeted by a slowdown in mining investment and a sharp fall
in its terms of trade. At the same time, a cautious approach from households and businesses combined with governments seeking to reduce debt,
has further limited growth.

The international outlook also softened over the year. Growth in China has been slower than most expected at the beginning of the year, and that
slowdown has been a key catalyst to the fall in global commodity prices. With excess capacity in many industries, China s growth rate seems set to
slow further next year. In contrast, the US economy has lifted somewhat more quickly than anticipated with improved growth prospects expected to
carry through to next year. Europe seems to have stabilised with a low, but nevertheless positive, growth outlook.

Within Australia, the 2016 outlook is for a modest lift in the real GDP growth rate back to trend which we now assess at around 2.75%. That
compares with growth of around 2.2% over the last year.

The anticipated lift in the GDP growth rate reflects expectations for some improvement in household spending growth, non mining investment and
exports. Partially offsetting these factors is expected to be a further contraction in mining investment and a smaller contribution from residential
construction as residential investment peaks. These forecasts are predicated upon some further weakness in the Australian dollar; ongoing record
low interest rates; and a stable year for Australia s terms of trade.

A bright spot will be the ongoing recovery in Australia s net exports of services which are benefitting from the more competitive Australian dollar.
These sectors, along with health and professional services, are boosting jobs growth. Lead indicators point to the unemployment rate initially
stabilising before drifting lower as economic growth improves.

Price pressures are expected to remain benign with core CPI inflation remaining well controlled and wages growth subdued. This backdrop is likely
to be consistent with interest rates remaining around the current record lows.
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Given this economic backdrop, financial system credit growth is expected to remain around current levels although there will be some modest
rebalancing as property related growth slows in favour of other forms of business borrowing.

Growth in funds management is expected to remain solid as population growth and an ageing population continues to direct more savings to
superannuation in preparation for retirement.

1 All data and opinions under Outlook are generated by our internal economists and management.
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For Westpac, our five strategic priorities will continue to be our focus in the period ahead and assist in delivering on our service revolution. These
include:

§ maintaining our performance disciplines continuing to be prudent in the management of capital, seeking to maintain our ROE above 15%, and
strength in our capital, funding and liquidity positions;

§ through service leadership, grow customer numbers by 1 million from 2015 to 2017 while also increasing the number (on average) of products
each customer holds;

§ digital transformation is utilising technology to materially improve efficiency and reduce the Group s cost to income ratio to below 40% over the
next 3 years;

§ wealth, small and medium business enterprises and Asia continue to be our areas of targeted growth. These include our investment in a new
wealth platform, called Panorama, and making business banking specialists more accessible through video conferencing technologies; and

§ through our workforce revolution priority, we are seeking to build a stronger and more diverse workforce where the best people want to work.

The financial services industry continues to be under significant regulatory change. Globally this includes the expected release of a revised capital
framework by the Basel Committee on Banking Supervision while locally we also continue to expect further regulatory change. Given the strength
of our business, and our balance sheet, in both absolute terms and relative to peers, we are well placed to respond to any additional regulatory
change.

Looking ahead, with our strong positioning, disciplined growth and solid operating performance across all divisions, combined with good progress
on our strategic priorities, Westpac believes it is well positioned to continue delivering sustainable outcomes to shareholders.

Significant developments

Corporate significant developments

Appointment of new Chief Executive Officer

On 13 November 2014, Westpac announced the retirement of Gail Kelly as Chief Executive Officer effective 1 February 2015. The Westpac Board
appointed Brian Hartzer as the Group s CEO from 2 February 2015. Mr Hartzer was part of the Group s executive team and was formerly the Chief
Executive, Australian Financial Services, responsible for the Westpac Group s retail, business banking and wealth businesses.
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Inquiry into Australia s Financial System

On 20 November 2013, the Federal Government formally announced the appointment of Mr David Murray AO to head an inquiry into Australia s
financial system (FSI).

The FSI s terms of reference, announced on 20 December 2013, charged the FSI with examining how the financial system could be positioned to
best meet Australia s evolving needs and support Australia s economic growth. Recommendations were to be aimed at fostering an efficient,
competitive and flexible financial system, consistent with financial stability, prudence, public confidence and capacity to meet the needs of users.

The FSI s Final Report made 44 recommendations relating to a broad number of matters across the financial sector. Westpac supported the majority
of the recommendations during the Government s consultation process, which was completed on 31 March 2015.

On 20 October 2015, the Government announced its formal response to the FSI s recommendations. The Government endorsed the overwhelming
majority of the recommendations across the five key areas the FSI considered: Resilience; Superannuation; Innovation; Consumer Outcomes; and
the Regulatory System.

The Government will establish a number of consultation processes to consider detailed implementation. Westpac will continue to actively contribute
to these ongoing consultations, which we expect to continue for a number of years.

FSI s recommendations on bank capital

The Government s response endorsed APRA s actions to date in implementing the FSI s capital-related recommendations, and confirmed APRA s
responsibility for the implementation of the remaining capital proposals.

To date, APRA has formally responded to two of the FSI s recommendations. On 13 July 2015 APRA released the results of a study comparing the
capital position of the Australian major banks against a group of international banking peers. The study was conducted by APRA in response to
Recommendation 1 of the FSI that proposed Australian bank capital ratios should be in the top quartile of global peers to demonstrate the banks
are unquestionably strong.

APRA s study confirmed that the Australian major banks are well capitalised. Based on capital adequacy ratios as at 30 June 2014, the study found
that the major banks would need to increase their capital adequacy ratios by at least 200 basis points to be comfortably positioned in the top
quartile of their international peers over the medium to long term. In response, Westpac is undertaking a fully underwritten, pro rata accelerated
renounceable entitlement offer to raise approximately $3.5 billion of ordinary equity, which will add approximately 100 basis points to Westpac s
Common Equity Tier 1 (CET1) capital ratio. Earlier this year, Westpac also completed a partial sale of its shareholding in BTIM, which increased
Westpac s CET1 capital ratio by 15 basis points. These developments are discussed in further detail below.

On 20 July 2015, APRA announced an interim change to how risk weighted assets (RWA) will be calculated on Australian residential mortgages for
banks that use the Advanced Internal-Ratings Based (IRB) approach to credit risk. This change was in response to Recommendation 2 of the FSI
regarding the differential in mortgage capital requirements between Advanced IRB and Standardised banks. The outcome of this change is
expected to lead to the ratio of mortgage RWA to mortgage exposures for the Group increasing to approximately 25%, with an effective date of 1
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July 2016.

Further changes relevant to regulatory capital requirements for Australian banks were also proposed by the FSI and are likely to result from current
international regulatory reviews being undertaken by the Basel Committee on Banking
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Supervision (BCBS) and the Financial Stability Board (FSB) considering leverage ratios, risk weight models for Advanced and Standardised banks,
and Total Loss Absorbing Capacity (TLAC) for Global Systemically Important Banks (G-SIBs). The final outcomes of these reviews remain
uncertain. APRA will be responsible for interpreting these international developments to Australia s circumstances and their final impact will depend
on APRA s implementation.

Share entitlement offer

On 14 October 2015, Westpac announced it was undertaking a fully underwritten, pro rata accelerated renounceable entitlement offer to raise
approximately $3.5 billion of ordinary equity. The equity raised will add approximately 100 basis points to Westpac s CET1 capital ratio and will place
Westpac s CET1 capital ratio within the top quartile of banks globally, with a CET1 capital ratio of over 14% on an internationally comparable basis1.
The capital raised responds to changes in mortgage risk weights that will increase the amount of capital required to be held against mortgages by
more than 50%, with the increased regulatory requirement to be applied from 1 July 2016. To support the offer, Westpac also announced its
unaudited preliminary Full Year 2015 result.

Interim DRP and partial DRP Underwrite

On 4 May 2015, Westpac announced that it would satisfy the dividend reinvestment plan (DRP) for the 2015 interim dividend by issuing Westpac
ordinary shares at a 1.5% discount. Westpac also entered into an agreement to have the DRP on the 2015 interim dividend partially underwritten.
Approximately $2 billion worth of Westpac ordinary shares were issued under the DRP and the partial DRP underwrite, which raised our CET1
capital ratio by 57 basis points.

Issue of Westpac Capital Notes 3

On 8 September 2015, Westpac, through its London branch, issued approximately $1.32 billion of securities known as Westpac Capital Notes 3,
which qualify as Additional Tier 1 capital of Westpac under APRA s capital adequacy framework.

Changes to accounting for technology investment spending

At its Strategy Update on 7 September 2015, Westpac announced that, in light of the Group s revised technology and digital strategy, the rapid
changes in technology, and evolving regulatory requirements, it was reviewing the accounting approach applied to investment spending. On 6
October 2015, Westpac announced that this review had been completed, resulting in various accounting changes. The balance sheet impact of
these changes has seen a reduction in the technology assets balance of $505 million (pre-tax) reported as an expense in the Full Year 2015
statutory results. This has been excluded from cash earnings.

Sale of Westpac operations in four Pacific Island Nations

On 14 July 2015, Westpac announced the completion of the sale of its banking operations in the Cook Islands, Samoa and Tonga to BSP for $91
million. On 30 October 2015, Westpac completed the sale of its banking operations in the Solomon Islands for $23.6 million.
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1 The basis of the internationally comparable CET1 capital ratio aligns with the APRA study titled International capital comparison study
dated 13 July 2015.

The proposed sale of Westpac s Vanuatu operations has not yet proceeded. Given the impact of Cyclone Pam in Vanuatu, the Reserve Bank of
Vanuatu decided that now is not the time for a change of ownership in the country s banking sector.

Partial sale of BTIM

On 16 June 2015, Westpac announced its intention to undertake a partial sale of its shareholding in BTIM by way of an Institutional Offer and a
Retail Offer. The fully-underwritten Institutional Offer and Retail Offer resulted in the sale of 55 million and 27 million BTIM shares respectively at a
price of $8.20 a share. Following completion of the sale, Westpac s holding in BTIM decreased from 59.1% of BTIM s issued capital to 31.0% and
Westpac s CET1 capital ratio increased by 15 basis points.

New organisational structure

On 10 June 2015, Westpac announced a new, simplified organisational structure for its Australian retail and business banking operations designed
to accelerate the Group s customer focussed strategy. Under the new structure, two new divisions have been created:

§ Consumer Bank responsible for all consumer banking products and services under the Westpac, St.George, BankSA, Bank of Melbourne and
RAMS brands; and

§ Commercial & Business Bank responsible for serving small and medium enterprises, commercial and agri-business customers, as well as asset
and equipment finance. Specialist business bankers will continue to operate under their respective brands.

Each of these new divisions will be responsible for improving the end-to-end service experience of their respective customer segments and will
have dedicated product, marketing and digital capabilities.

Litigation

Since 2011, Westpac has been served with three class action proceedings brought on behalf of customers seeking to recover exception fees paid
by those customers. Similar class actions have been commenced against several other Australian banks. Westpac has agreed with the plaintiffs to
put the proceedings against Westpac on hold, pending further developments in the litigation against one of those other banks. In April 2015, the Full
Court of the Federal Court unanimously found all of the exception fees charged by that other bank to be lawful. The plaintiffs are currently appealing
certain aspects of that judgment to the High Court of Australia. The appeal is scheduled to be heard in February 2016.

Tax developments
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On 30 March 2015, the Australian Government released a Tax Discussion Paper that considers all aspects of the Australian tax system. It is
intended to initiate debate on the future of Australia s tax system. A public consultation process has commenced and is expected to continue over
the next 12-18 months. The Discussion Paper does question the ongoing effectiveness of the dividend imputation system but it does not contain
any recommendations or details of any proposed reforms. The impact of any changes to Westpac, its shareholders and customers cannot be
determined until further details are released and any changes to the law made.
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Regulatory significant developments

Basel Committee on Banking Supervision

Regulatory reforms and significant developments arising in relation to changes initiated by the BCBS and the FSB include:

Global Systemically Important Financial Institutions (G-SIFls)

Each year in November the FSB publishes the list of identified G-SIBs and specifies the higher capital requirements proposed for each. These
increased capital requirements will be phased in from January 2016. Westpac has not been named as a G-SIB. However the BCBS has issued a
framework for extending the SIFls requirements to domestic systemically important banks (D-SIBs).

Capital

In 2010, the BCBS outlined the Basel Ill capital framework for banks globally as follows:

wn

an increase in the minimum common equity requirement from 2.0% to 4.5%;

wn

an increase in the minimum Tier 1 capital requirement from 4.0% to 6.0%;

wn

a capital conservation buffer at 2.5%, to be met with common equity; and

wn

a countercyclical buffer of between 0% to 2.5% to be met with common equity or other fully loss absorbing capital.

APRA s adoption of the framework has required Australian Authorised Deposit-taking Institutions (ADIs) such as Westpac to meet the above
minimum capital requirements from 1 January 2013 and the capital conservation buffer in full from its introduction date of 1 January 2016. In
December 2013 APRA released its approach for implementing a D-SIB framework in Australia. Westpac is one of four Australian banks which
APRA has identified as a D-SIB. APRA has proposed that each D-SIB, including Westpac, will have to meet a higher loss absorbency requirement
of 1% to be met by common equity. The 1% requirement will be added to the capital conservation buffer effectively increasing the buffer from 2.5%
to 3.5%. The countercyclical buffer is not currently required.
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Westpac s current capital levels are already above the regulatory requirement that will apply from 1 January 2016 (including the 3.5% capital
conservation buffer).

Increased loss absorbency

In November 2014 the FSB issued a consultation paper for enhancing the Total Loss Absorbing Capacity (TLAC) for G-SIBs to operate alongside

the Basel Ill capital requirements. These proposals form part of the G20 s initiatives aimed at Ending too-big-to-fail and ensuring that the resolution
of a failing G-SIFI can be carried out without causing systemic disruption or resorting to taxpayer support. The FSB has stated that the TLAC
requirement would not be introduced before 2019 and it is not known at this stage whether there is any intention to extend the requirement beyond
G-SIBs.

The FSI had recommended the implementation in Australia of a framework for minimum loss absorbing and recapitalisation capacity sufficient to
facilitate the orderly resolution of ADIs and minimise taxpayer support. In its response to the FSI, the Government endorsed APRA to implement the
recommendation in line with emerging international practice.

Reform of the risk-based capital framework

In December 2014, the BCBS released two consultation papers on proposals for Capital Floors and proposed revisions to the Standardised
Approach for Credit Risk, which puts forward possible amendments to the risk weighted asset framework for capital. The measures are in addition
to ongoing consultation work of the BCBS on reforms to capital treatment of operational risk and market risk. In combination these reform measures
are intended to improve the consistency and comparability of bank capital ratios. However, further clarity from BCBS is not expected before the end
of 2015 after which APRA will need to consult on, and then finalise, the Australian standards. Until that time, it is not possible to determine the
impact on Westpac.

Leverage ratio

The Basel Il capital framework also introduced a leverage ratio requirement. The BCBS proposes that introducing a simple, non-risk based
leverage ratio requirement would act as a credible supplementary measure to the risk-based capital requirements. In January 2014, the BCBS
published an amended leverage ratio framework. In May 2015, APRA released new disclosure requirements in relation to the leverage ratio which
will initially only apply to select ADlIs, including Westpac, and from 1 July 2015 required the disclosure of the leverage ratio on a quarterly basis. The
proposed timetable for implementation of the leverage ratio provides for testing and recalibration of the framework to occur until 2017 and migration
of the final standard to a Pillar 1 requirement from January 2018.

OECD Common Reporting Standard

The Organisation for Economic Cooperation and Development (OECD) has developed Common Reporting Standard (CRS) rules for the automatic
exchange of financial account information amongst OECD member states.

CRS will require the Westpac Group to identify the tax residency of all customers and to report the tax residency and account details of non-resident
customers to the relevant authorities in jurisdictions in which the CRS rules operate.
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Subject to final legislation, it is currently intended that Australian financial institutions can voluntarily implement the rules from 1 January 2017, but
will have to be compliant from 1 January 2018. The rules could impose additional costs and operational burdens on Westpac.

Certain countries (such as the United Kingdom and India) will implement the rules with effect from 1 January 2016. Westpac is implementing
changes to its business operations to comply with the CRS requirements in these countries from 1 January 2016.
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OTC derivatives reform

The international regulatory reforms relating to over-the-counter (OTC) derivatives continue to be implemented by financial regulators across the
globe.

In Australia, Westpac commenced reporting OTC derivatives transactions to a Prescribed Repository in accordance with the Derivative Transaction
Rules (Reporting) 2013 on 1 October 2013. Westpac continues to work with ASIC and industry associations in relation to the implementation of
these rules and the phase-in of requirements to other industry participants.

On 8 September 2015, the Australian Government enacted regulations imposing a central clearing mandate for prescribed classes of interest rate
derivatives denominated in Australian Dollar, US Dollar, Euro, Japanese Yen and British Pounds. This mandate is imposed on major domestic and
foreign banks that act as dealers in the Australian OTC derivatives market. ASIC is currently consulting with industry on final clearing rules and the
expected compliance date with the regulations is April 2016.

As a provisionally-registered Swap Dealer with the US Commodity Futures Trading Commission (CFTC), Westpac is subject to a range of
entity-level and transaction-level requirements pursuant to the Dodd-Frank Act.

Pursuant to the European Market Infrastructure Regulations (EMIR) established by the European Securities and Markets Authority (ESMA), from
October 2014, Westpac is subject to certain risk mitigation obligations in relation to OTC Derivatives traded with European counterparties or through
its London Branch. Further, Westpac will be subject to a central clearing mandate for certain interest rate derivatives with European counterparties
by April 2016.

Westpac is also subject to OTC derivatives trade reporting regulations imposed by the Monetary Authority of Singapore and various provincial
financial regulators in Canada.

Westpac continues to monitor developments in response to requirements imposed by international regulators. These include regulations published
by the CFTC and the Securities and Exchange Commission under the Dodd-Frank Act; by the ESMA and local European financial regulators under
the EMIR and Markets in Financial Instruments Directive (MiFID Il); and by various financial regulators in Asia and Canada. Westpac also continues
to monitor the international response to the final policy framework for establishing margin requirements for uncleared OTC derivatives as published
by the BCBS and the International Organisation of Securities Commission (IOSCO) on 2 September 2013.

United States

Foreign Account Tax Compliance Act (FATCA)

Provisions commonly referred to as FATCA and related US Treasury regulations generally require Foreign Financial Institutions (FFls), such as
Westpac, to enter into an FFI agreement (if they are not subject to the provisions of a Model 1 Intergovernmental Agreement (IGA)) under which
they agree to identify and provide the US Internal Revenue Service (IRS) with information on certain US connected accounts, or otherwise face
30% withholding tax on certain payments made to the FFI. In addition, FFls that have entered into an FFI agreement will be required to withhold on
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certain payments

made to FFls that are neither party to an FFl agreement nor subject to an IGA and certain account holders that fail to provide prescribed
information. The Australian Government signed an IGA with the United States on 28 April 2014, which came into force on 30 June 2014. The
Australian IGA, and any IGAs that may be concluded between the US and other countries in which Westpac conducts business, will relieve
Westpac of the requirement to withhold on payments to, or close, certain accounts, and will provide certain other benefits.

Westpac has implemented changes to its business operations to comply with the requirements of FATCA across all jurisdictions in which it
operates.